YOU
CAN
HELP
Could you give £3 a month?
Sign up via our new online direct debit platform and you’ll be
providing the foundations for a young person to flourish.

ANNUAL REPORT 2017/18
Download the
Zappar App to
your phone then
scan each zapcode
icon in this report
for additional
interactivity.

DONATE

Spare room?
Could you provide a supportive home environment
to a young person aged 16-17? If you live in Leicester
we can provide training and pay you up to £115 per
week as a supported lodgings host.
Get in touch keyproject@leicesterymca.co.uk

Check our fundraising events calendar and
take on a challenge for The Y. We’ll be behind
you every step of the way.

Follow us on Social Media
@TheYCharity

CHALLENGE

annual-report.leicesterymca.co.uk
7 East Street, Leicester, LE1 6EY
fundraising@leicesterymca.co.uk
0116 255 6507
www.leicesterymca.co.uk

Transforming young lives through
housing, education, arts, health and advice
View our full
report online

WELCOME

HOUSING

£2.7m

We believe every young person deserves a home where they feel
safe and supported. We’re proud that we’ve always been proactive
in developing our work to reflect real needs but sadly we’ve seen a
huge increase in mental health issues amongst young people this year.
Our specialist complex needs worker tackles some of the most
distressing issues, which is helping to prevent recurring homelessness.
We’re pleased to announce that Big Lottery Fund money will enable
us to replicate this model across six other YMCAs in the Midlands
from 2019.
You’ll hear from some of the young people themselves and find out
about many other exciting projects in our first interactive report!

turnover.

Paul Brown, Chief Executive

The Y’s annual
cost for each
young person
living in a
move on
house.

Watch Paul’s Full Welcome Speech
Download the Zappar App to your phone then scan
the zapcode. Or view our fantastic digital report at
annual-report.leicesterymca.co.uk

£7,265
cost to run
the charity
per day.

The biggest cause of homelessness amongst our residents is
family breakdown and this year we have seen an increase in
young people who have experienced domestic abuse, mental
ill health and learning difficulties as well as a doubling of care
leavers and refugees.

What is Complex Needs?

£1,200
£

When a young person has two or more support needs in addition to
homelessness they are at a much higher risk of self-destructive
behaviours, losing their accommodation and falling into a cycle
of homelessness.
In June 2017 The Henry Smith Charity awarded us three years of
funding for our complex needs worker. This post has contributed
significantly in managing high risk/ high support cases by having
dedicated time and a therapeutic approach to address
behaviour, preventing unplanned exits from the service.

Support Needs
•
•
•
•
•
•
•
•

119
young people
registered with The Y
exceeding our target of 100.

106
young people were
helped to find accommodation
with 67% sustaining this for 18
months +.

48
young people
entered work with 44%
sustaining this for 6 months +

AMBITION
Concluding in January 2018, this three year project
targeted homeless young people who were unable to
access existing services. Amongst The Y’s cohort in
Leicester and Leicestershire we found that 80% had
complex needs, with high levels of substance misuse,
offending and mental health issues. The young people
were supported to access and sustain accommodation,
work, education and volunteering opportunities.
These results are a testament to the support received
from housing organisations including: EMH Homes,
Waterloo Housing, Paragon Asra, Action Homeless,
Exaireo, local housing authorities and The Bridge
Housing Services (Loughborough). Ambition was
underwritten by the Department for Communities and
Local Government and was delivered in partnership with
YMCA Derbyshire and P3 in Derbyshire. Funded by Big
Issue Invest and Key Fund.

Mental ill health
Substance misuse (drugs and alcohol)
Offending behaviour
Learning disability
Experience of domestic abuse
Childhood in poverty
Looked after child (historic or current)
Sexual exploitation

> 76% of new residents had at least two support needs*
> 28% of new residents had at least three support needs*
*in addition to homelessness

Libby’s Story
“I was absolutely petrified at being
homeless after a family breakdown
and I felt completely stuck because no
young person should be homeless. On first coming
to The Y, I was nervous but they were so welcoming
and friendly. The Y has helped me with my confidence,
sorting out my money and accommodation.
The Y is there for young people and it gives them a
safe place to live as well as all the support they need.
It really does save them”

101
rooms are
available for homeless
young people aged 16-25.

250
young people
were housed by The Y
throughout the year.

125
moved on positively into
their own tenancies.

27
complex
needs
cases
completed, of which:
93% have moved on
positively or sustained
their accommodation
88%achieved a reduction
in substance use
70% attended mental
health support services.

The Y Support Project
Our day centre works with homeless adults aged 16+ to
provide practical help, advice and support, intensive mental
health support and other sessions. The number of people
seeking help in Leicester has hugely increased and donations
have made a significant difference to our provision.

Personal Development Plans
> 974 Personal Development one to ones took place, helping
clients to overcome multiple challenges and prevent the
cycle of homelessness.

> 87% of clients with a Personal Development Plan have
achieved a big positive change in their motivation, self-care
and living skills, relationships, emotional and mental health
and management of their accommodation.

> 51 clients exited the service successfully usually moving
into accommodation after a period of homelessness or
stabilising their current accommodation.

748
New clients this year
nearly 50% higher than
last year.

79
Average individual visits
per day.

63%
of clients are of
no fixed abode
eg. rough sleeping, sofa
surfing or in squats.

Flat 108

28
young people
benefited from
Flat 108 this year.

We are delighted to feedback on our
second of three years of funding
from BBC Children in Need. Our
dedicated transitions team use the
fully equipped, self-contained flat as
a base for delivering independent living
sessions to young people with disabilities.
Users of Flat 108 may also be vulnerable
due to disadvantaged family backgrounds
and risk of exploitation, bullying or coercion.

436
hours of support
were given to 17
young people that completed
their milestone assessments
at 3 and 6 months.

Each disabled young person is supported to:

> Increase independent living skills such as travel,
shopping and establishing routines.

> Improve day to day decision making skills
> Improve social skills.
> Be empowered to identify aspirations and

12
young people
in years 10 and 11
received one to one support.

opportunities.

Jason’s Story*

SIMON’s Story*

“The Y Support staff see me as a person,
care about my needs and make me feel like
I have somewhere to go. I would not have
made it through these difficult months
without that routine. The friendly welcome,
a hot drink and a shower when I needed it
got me through some dark times.
With their support, I’ve registered as a
volunteer with Voluntary Action Leicester
and hope to help people like me one day. I
have now secured a bedsit and have my
own accommodation once again, leaving
homelessness behind for good.”

Simon initially didn’t communicate or make eye
contact. After working with the transitions team,
his confidence and ability have dramatically
increased. Having met all of his goals, Simon is
seen as a bit of a leader and can support others
on their journey.
“When I first came, I could only make basic foods
like sandwiches or microwaveable meals. Now I
have learned so much about cooking full meals,
shopping around for ingredients at the best
prices. Flat 108 has given me the independence I
need for everyday living.”

*not his real name

*not his real name

Moneywise Plus

YMoneyMatters

We continue to be a delivery partner for Moneywise
Plus which supports many of our residents and clients
to manage their finances such as budgeting, benefits,
grant applications and looking for employment.

This newly launched website gives young people easy access
to information and advice to improve their personal financial
management skills as well as tips for living independently.
Young people were involved at all stages, inputting their own
experience and helping to create relevant content.

Funded by:

www.moneywiseplus.co.uk

www.ymoneymatters.co.uk

Theatre

7
sell out
shows in comedy,
music and ballet.

We were so proud to receive the Lifetime
Contribution at The Leicester Comedy Festival
Awards 2018.
The Y Theatre has been a key venue in the festival
every year since it’s inception in 1994 and played
host to some big stars including Johnny Vegas,
Russel Brand, Dara O’Briain, Tim Vine, Jo Brand,
Jason Manford, Adrian Edmonson and lots more
silliness over the years.

121
live shows took
place at The Y Theatre.

Highlights

21

Our sell out shows this year were Jinkx Monsoon; The Guilty
Feminist Podcast; Ballet Theatre UK’s The Nutcracker; Daniel
Kitson; Wahala Comedy Clash; Sara Pascoe and Foy Vance.

community groups put
on their own show.

Other highlights included award winning comedy from Barry
Cryer & Colin Sell, John Robins, Josie Long and Rob Kemp’s
The Elvis Dead. Music from Miles Hunt & Erica Knockalls, Son
Yambu, Liane Carroll and Jon Boden. Theatre and performance
both national and local: 14/48, Till I die, She and Oliver Jeffers’
Lost and Found.

“Great little theatre. Easy
to park next door. Nice bar.
Prices reasonable. Nice cosy
theatre, perfect for an
intimate music experience.
Nice acoustics.” Stephen

THANK YOU
It was wonderful to be joined by so many friends, service users,
dignitaries, trustees, and staff at Leicester Cathedral in March
to mark the start of our 135th birthday year celebrations. Food
was shared and stories told to commemorate The Y’s history
as a place of safety and sanctuary.

£4,500
raised at the Zip Wire
Challenge across
Leicester’s Victoria Park.

£3,280

Thank you to all the staff who show dedication and
tenacity every day. In February we held our first
annual staff conference, featuring Jon Ashworth,
MP and Wasim Khan, CEO of Leicestershire County
Cricket Club, which left us all feeling energised.

raised at The
Leicester Legends
Football Match.

We admire the many individuals and businesses who have
pledged to donate or raise £135 for The Y’s 135th year. It was
heart-warming to hear from our youngest supporter William,
aged 10, who was “concerned for people of the home-less”,
prompting him to organise a coffee morning, raffle, tombola
and car boot sale with his family. Berkeley Insurance Group and
NatWest chose The Y as their Charity of the Year and we look
forward to working with Gallagher next year.
The support we received from fundraisers and donors enabled
us to purchase our new van, move on bags and essential home
electrical items to help young people set up home when they
are ready to move out.

£6,884
raised via 106
young people
on NCS.

252
shoe boxes
of essential items were
gifted to residents at
Christmas.

Kathryn Hamylton, Chair

“Young homeless people face massive
challenges every day and hopefully our taking
part in the Zip Wire Challenge is a small
contribution towards supporting them. The Y
is an amazing organisation and we are really
proud to be working with them.”

FUTURE PROJECTS
> The Y Heritage Project
The Y will be leading on this 3 year, £707,500, Heritage Lottery
funded project. It will engage young people through work placements
and training, while heritage projects will benefit from a direct cash
injection to develop innovative youth oriented projects.

> Theatre Feasibility Study

> Regional Complex Needs

We’ll be looking at ways to improve The Y
Theatre whilst maximising our heritage.

Big Lottery Fund has just awarded us £443k
to replicate our complex needs model with
six other YMCAs across the Midlands.

> Children’s Home
Opening in Spring 2019, The Y will house three
children from the age of 7 upwards.

> The Key Project
See the back page for details.

Tim Maxted, Chief Executive of Berkeley
Insurance Group and the High Sheriff of
Leicestershire.

Board of Directors

Funders

Kathryn Hamylton (Chair), Phil Hawkins (Vice Chair),
Tom Moore (Treasurer), Ian Pearce, Chris Bolas,
Rob Brannen, Matt Cooney, Emma Brown, Janet Bliss,
Sharon Mitchell-Halliday, Ruth Woods, Amie Blockley,
Viv McKee (resigned 14th Nov).

Leicester City Council, Leicestershire
Partnership NHS Trust, Leicestershire
Police Crime Commissioner, BBC Children
In Need, Reaching People, RBS, The Henry
Smith Charity, Heritage Lottery Fund.

